Vision

Kitchener Waterloo Christian School Society
advances dynamic, excellent Christ-
centered education through unconstrained
facilities, exceptional programs, and
extensive resources that cultivate
responsive Disciples of Christ



Managing Growth

God has blessed our Community
with continual growth for the past
9 years!



LHCS Family Growth 1982-2007
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Kitchener-Waterloo
Christian School Society

Special Membership Meeting

To decide on Models for School
Growth

February 21, 2003
7:30 p.m.
Laurentian Hills Christian School



A Plan to Manage Growth

Kitchener-Waterloo Christian School
Society adopted a model of
managing growth by developing
multiple campuses.



Multiple Campuses

» Governed by single Board and Committee
structure for the foreseeable future.

« Grow a campus to within 1 or 2 years of
optimal size

* Acquire another campus



Multiple Campuses

« Students would be divided geographically

* Similar programs would be available at
each campus



Preferred Approach

Multiple Campuses:
* Support unlimited growth in region
« Optimal campus sizes

* Distributed throughout the region
increasing the availability of Christian
education

» Single governing structure allows us to
share resources (e.g. administrators,
teachers, volunteers, transportation)
across campuses



Vision and Growth Model

Kitchener Waterloo * Support unlimited
Christian School Society growth of Christian
advances dynamic, Education in region

excellent Christ-

centered education - Similar exceptional

programs at each
campus

« Single governing
structure allows us to
share resources

exceptional
programs, and
extensive resources
that cultivate responsive
Disciples of Christ



Far First!

The Kitchener-Waterloo Christian
School Society adopted the Far
Campus First approach



“Far First” Strategy
Acquire a campus “far” from the existing
campus
Move some of the staff and students

Renovate LHCS so that it could provide
exceptional programs to a smaller
number of students.



Far First

Present LHCS Campus suitable only for
single classes per grade

When LHCS reaches its maximum size:
* Acquire a campus “near” LHCS

« Move all LHCS staff and students to the
“near” campus

« Sell present LHCS property.




Campus Renovation Committee
Mandate

This Committee will report to the Board. It is
to make recommendations regarding the
renovations of the current building, in
order to offer exceptional programs in line
with the Vision and Mission of LHCS.

...John Vandervelde



Campus Acquisition Committee
Mandate

This Committee will report to the Board. It is to
make recommendations on acquiring (e.g. buy
or build) another campus in another area of the
city that can grow to 450 students, in order to
offer exceptional programs in line with the Vision
and Mission of LHCS.

...Frederick Hillier
...Ron Hallman
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